Koucovani
na spickovych zahranicnich
institucich

(odkazy jsou v nazvu institucich)
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Zahranicni praxe

Stanford UBC (Kanada)

Faculty Leadership Programme Academic Coaching

| ta nejlepsi univerzita na svéte veri, ze Tym internich koucu s akademickym
veédci potrebuji externi reflexi, aby backgroundem.

nevyhoreli a vedli své tymy uziteCne.

...aby védci zvladli prechod od ,,délani Mezilidské vztahy, kariérni krizovatky,
vedy“ k ,,fizeni vedy*“... védecké vystupy.
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https://cardinalatwork.stanford.edu/manager-toolkit/develop/develop-manager/stanford-leadership-academy
https://academic.ubc.ca/academic-community/professional-development/academic-leadership-development-program/academic-leadership-coaching

Zahranicni praxe

Max Planc

Max Planck Leaders Program

Védecka odbornost je zaklad.
Vedeni lidi potrebuje vlastni rozvo;.
Jde o dve odlisné kompetence.

Koucovani integralni soucasti rozvoje téch, kteri vedou.

Poznavat sebe, prohlubovat své znalosti a objevovat nové moznosti
v prostredi, které podporuje rust.
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https://www.mpg.de/14267434/training-career-development

Inspirace z Evropy

ETH Zurich Cambridge EMBO Lab Leadership
(Heidelberg)

Executive Coaching Postdoc Academy

pro profesorské pozice Priprava vedcu na roli

Group Leadert

Zvladani extrémniho tlaku, Koucink jako hlavni nastroj o , o
vyjednavani o zdrojich a pro pfechod z ,namezdni SR Jste, t'm_ mene
strategické budovani sily“ do pozice p9trebu1evte hafd-SkI”S a
sekci. nezavislého védce. vice koucovaci

dovednosti...
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https://ethz.ch/en/the-eth-zurich/working-teaching-and-research/faculty/consulting-for-professors/new-faculty/faculty-development.html
https://www.postdocacademy.cam.ac.uk/
https://www.embolableadership.org/

Vyznacni védci*kyne a koucink

Atul Gawande Jennifer Doudna
chirurg a védec, Harvard nobelistka CRISPR

Want to get great at
something? Get a coach

. JENMIFER DOUDNA &
SANUEL STERNBERG

. BREAKER §

(TED Talk, 2017)

0 3
LD

Personal Best — Top athletes and singers

have coaches. Should you?
(New Yorker, 2011)

koucovaci styl leadershipu,
,Nikdo neni tak dobry, rozvoj budoucich lidra ve védé
aby nepotreboval kouce.*
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https://www.youtube.com/watch?v=oHDq1PcYkT4
https://www.youtube.com/watch?v=oHDq1PcYkT4
https://www.newyorker.com/magazine/2011/10/03/personal-best
https://www.newyorker.com/magazine/2011/10/03/personal-best
https://www.nasdaq.com/podcast/pioneering-leadership-with-jennifer-doudna-and-esther-duflo

